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Ending Delivery of the Recruitment Subsidy
Issue

1. To provide you with initial information about the operational impact of ending the Recruitment Subsidy.
Action and Timing
2. To note and cascade to CSOMs, ASMs, PAs, Recruitment Subsidy Payment Teams in Districts/Regions, District Employer Engagement teams, Account Managers in Districts and National Sales Team and others involved with the delivery of the Recruitment Subsidy, as part of the 6 Month Offer and Routes into Work. 
Further Information
3. The Recruitment Subsidy was due to end March 2011, but as part of HMT’s emergency budget – efficiency savings, the Recruitment Subsidy is being withdrawn early.

4. Supporting guidance will be issued in the coming weeks, but the key things to note are as follows:
5. Recruitment subsidies will end for all customers on 30 June 2010. This includes those entering Routes into Work jobs.  Any customer starting employment after 30 June will no longer be eligible to attract the subsidy.

Self-marketing payment method

6. Any Recruitment Subsidy Self-Marketing Claims Forms received by District or Regional Payments Teams arising from jobs that start on or before 30 June will be honoured for the initial £500 payment.  Employers will have until 30 July to submit any claims for the subsidy. (The claim must be received at District or Region on or before 30 July).  Guidance will provide further detail on this.
7. The Second £500 payment element of the subsidy will be paid as normal if the customer has not returned to benefit 26 weeks after starting the job. District/ Regional Payment teams will therefore need to continue their work on the recruitment subsidy until these payments have been processed.
8. There will therefore be a 26 week wind down to allow for the second payments to be processed. All second payments of £500 should be completed by 31 December 2010.
9. From 23 June 2010 advisers in Operations must stop issuing the Recruitment Subsidy Self-Marketing set of products, and associated Recruitment Subsidy materials to customers.
10. From 23 June, during all interventions, advisers must ensure that customers who already have the Recruitment Subsidy Self-Marketing products are aware that these are not valid for jobs that start after 30 June 2010.
11. Employers can still sign terms and conditions until 30 June but it should be made clear payments will only be made to eligible customers who start work by that date. 

Timeline 
	Action:
	Date 

	Last date to issue the Recruitment Subsidy Self-Marketing products  (including the Employer Claim Form)
	23 June 2010

	Latest job start date for initial subsidy payment to be authorised
	30 June 2010

	All claim forms to be received in district payment teams.
	30 July 2010

	2nd subsidy payments to be made:

(26 weeks from date of starting work) 
	By 31 December 2010


Bulk billing payment method
12. The bulk billing payment team in Sheffield will contact all employers who have signed up to bulk billing and submitted claims.  The team will also contact those who have signed terms and conditions but not submitted claims to date.
13. Account managers in Districts and the National Sales Team should no longer proactively market the recruitment subsidy as part of the employer offer. If an employer asks about claiming the subsidy, they should be told that it is ending on 30 June and claims will only be accepted until 30 July.

14. Thank you to all those involved in the operation of the Recruitment Subsidy for all your efforts so far in its delivery. 

15. The intranet and guidance will be updated including lines to take with employers. In the meantime, if you have any questions please contact either Judith Daly/Janet Howden or Karen Mitchell on 0114 294 3170 / 3049 / 3139.
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